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1/149-  Vijayawada Municipal Corporation proposes to take up conversation and
Beautification of Budameru Vagu Water Body” by improving the water quality and
embankment strengthening which helps in recharging the ground water and
improves the water table. It also acts as recreational facility for the residents of the
town.

Scope of the work:

1. Feasibility study which includes defeated investigation, survey,
Assessment of Environmental and Social issues and concept plans with
sustainable revenue model.

2. Preparation of DPR, bill of quantities with cost estimates, Designs &
Drawings.

3. Technical studies and obtaining approvals.

4. The tender documents preparation.

5. Assist VMC in selection of contractor.

As per the above scope of the work, RFP was invited vide notice No.Rc.CE-
PMU-140708/2019, Dt.27-01-2020 and in response 3 bids were received from the
following firms:

1. M/s Aarvee Associates Architects Engineers & Consultants Pvt. Ltd.,

Hyderabad.
2. M/s NSS Associates, Hyderabad.
3. M/s NCPE Infrastructure India Pvt. Ltd., Hyderabad.

As a part of technical evaluation, the firms has presented their concepts
and work plan on 18.02.2020 before the evaluation Committee and UNIDO team
and all the three firms were qualified in technical evaluation stage. Accordingly,
price bid of 3 firms opened on 22-02-2020 and M/s NSS Associates, Hyderabad
has quoted least amount of Rs.72,30,000/-.

As per the Quality and cost based selection (QCBS), calculation M/s NSS
Associates, Hyderabad has scored highest marks of 92.80.

Hence, the above subject is placed before the Council towards acceptance
of proposal of M/s NSS Associates, Hyderabad for Rs.72,30,000/- (Including GST
and all expenses) for DPR preparation and to meet the above expenditure from
VMC General Funds.

(Rc.CE-PMU-140708/2019)

2/150-  Daohard Srdares 70078 ENTCTACI-TeT 0G00I DAY G AL e} Ao
%ébé‘la)(bti)c\‘)g‘ e B 00D S& B ok MSW 2016 dPeSD DS°GD AADD
SO BOIVLD ™ Dol So'Poh Bs*) R oogre etrdorr 150 SBE S0



2

20DVDS FOE DY FRVoh FrSBjo WY, EIOSVND, DB otdco, aﬁgég"i)oﬁscﬁo
20056,

RAW Fot5 & 365 Berw V6T §6LH wosTrer RFP (85() 06 0JS)
08 P M/s Excel Sports International, Indore ooch g 800 Bew 6r.262.00
(208 010 Foh BoLLLL) BWTPEANTT HO0KD FOD BVD WHOAHES SPorgd
TO TP LT &)gé DRBIVVL SEDoLMTR & 0O DRSOV YOI
BOIPED BODEDDE.

D20 | EXDS (w0yen ) 2080 Faren |28 L) D | DFaw Jed
IoIT° d°. aoe.
1 Barsd &by doaly | 365 262.00 1,43,44,500.00
150 &0y o S8
2 | GST@18% (+)| 25,82,010.00
G 1,69,26,510.00
DSBVM vodae Jend | 1,69,27,000.00

SR 150 B1E BIDES fo FrotS > 365 Ferw VS(Rrn FEL” AT O o
Lo DGOV Aoc: HHOLHD BOLVLLLRD HBAKD &8 CH @ FELIE otd P F
DEED Bocigan WAL WAPEAD EDBP O05D NS 370 WAPSID EGLH
TR DOIr0eNS STANS T°0 B0 &oBEIG.

(e96.2.D1 — 106138/2020)

3/151- Government of India has sanctioned the AMRUT scheme for providing primary amenities
under this scheme, VMC has proposed to take up Water Supply System in Vijayawada
and the same was approved by VMC council and Government accord administrative

sanction for Rs.87.43 Crores with the following sharing pattern.

S.No Description CostRs. in Cr
1 Central Government 2417
2 State Government 14.50
3 ULB Share 33.83
4 Maintenance 6.13
5 Taxes 8.80
Grand Total 87.43

As per Administrative sanction, the estimate was technically sanctioned and
tenders were invited for which no response was received. Meanwhile the estimate revised
with SSR 2018-19 with an increase of Rs.8.48 Crores and the revised sharing pattern is

as detailed below:

S.No Description Cost Rs. in Cr
1 Central Government 24 .17
2 State Government 14.50
3 [ 14™ FC Grant under ULB Share 42.63
4 | VMC General Funds (14™ FC Grant) 14.61
Grand Total 95.91
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The Government has accorded

revised Administrative Sanction for

Rs.95.91 Crores vide G.0.Ms.No.22, MA & UD (UBS) Dept., Dt.11-01-2019 and
after reviewing with the Managing Director, APUFIDC, permission was accorded to
proceed with the work and the Council vide CR No.78 & 79, Dt.22-06-2019 has

resolved to meet the additional amount of Rs.14.69 Crores from 14" Finance

Commission Grant in addition to Rs.42.63 Crores totaling to Rs.57.32 Crores.

Further, the estimate is recasted with 2019-20 SSR and tenders were

invited in 4 calls with Reverse Tendering Auction duly obtaining approval from

Committee-l wherein single bidder participated in 1% & 2" call and no response

was found in 3 call.

In the 4™ call also, single bid was received and with the permission of

committee-ll the financial bid of single bidder was opened and the bidder M/s
Velko Infratek Projects Pvt. Ltd has quoted Rs.88,13,88,991/- @ 4.95% Excess
over the IBM value. Due to emergency of initiating project in view of lapse of 14"
Finance & AMRUT Funds, the Committee-Il has met in the chambers of C&DMA
on 05.03.2020 along with members and approved the single tender of M/s Velko
Infratek Projects Pvt. Ltd., the difference of amount worksout to Rs.4,15,70,991/-.

The revised financial sharing pattern is detailed as below:

S.No Description Cost Rs. in Cr
1 Central Government 24 .17
2 State Government 14.50
3 | ULB Share (14" FCG) 57.24
4 Excess tender amount 4.16
Grand Total 100.07

Hence, the subject is placed before the Council towards approval of the

revised financial

sharing pattern duly meeting the difference amount of

Rs.4,15,70,991/- from VMC General Funds and permission to submit the same to

the Government to accord revised Administrative Sanction.
(Rc.E9-134307/WS/2015)

Read the letter of the Commissioner of Horticulture, AP, Guntur in which he

informed that in pursuance to the policy of the State Government, the Department

of Horticulture is encouraging farmers to get organized into FPCs / FPOs to enable

them for collective procurement of inputs, aggregation of produce to sell their

produce to the consumers directly without involvement of middle men and to

ensure lower cost of inputs and higher income to the farmers in the FPCs. Further

the FPO is having 800 farmers in their FPC and cultivating Jasmine in an extent of

1000 acres and they are producing 300 Qt. of Jasmine flowers every day and

marketing 120 to 130 Qt. to the local and remaining quantity to distant markets of

Hyderabad, Mumbai, Nanded & Pune and at present they are paying 10% of

commission on sold flowers in Whole Sale Flower Market, Vijayawada. While

forwarding the

representation of M/s.Chandragudem Sambasiva Farmers

Producer Company Ltd., (FPC) Chandragudem Village, Mylavaram Mandal,
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Krishna District, requested to allot 2 stalls / shops in Wholesale Flower Market,
Vijayawada to facilitate in Marketing of their products.

In Wholesale Flower Market there are 82 shops and all the shops were
allotted to the lessees. At present no shops are vacant.

Read the office proposal for construction of 2 shop rooms with the same
measurement of the existing shops in the vacant site available infront of the
Flower Market and to allot 2 shop rooms to M/s.Chandragudem Sambasiva
Farmers Producer Company Ltd., (FPC) Chandragudem Village, Mylavaram
Mandal, Krishna District for a period of 3 years on payment of rent, interms of
G.0.Ms.No.21, MA & UD (J2) Department, Dt.18-01-2013.

(N1-139367/2019)

5/153- Vijayawada Municipal Corporation is taking number of various types of works in
engineering section. Many works under various grants and general funds are in
progress for which V.R. Siddhartha Engineering College are acting as 3" Party
QC agency headed by Mr. Panduranga Rao, Professor of Civil Engineering
section since 2011.

During the execution of work, onsite inspection is being lacking by the QC
team wherein separate staff are not engaged in circles as per the specialization of
works. In-spite of many instructions, the QC team are attending only post work
inspection which is leading to the non-maintenance of quality and making
very much inconvenient to the public usage. This lacking of proper site inspections
is giving chance to the complaints from media as well as public representatives.

In-order to attain quality of inspection and smooth monitoring for execution
of work with expatriation in various fields of works i.e., Water Supply, Drainage,
Road works, Horticulture, Electrical, Mechanical, Parks, SWM various projects,
VMC proposed to invite notice No. Rc.CE-PMU-140708/2019, Dt.27-01-2020.

In responsive, two RFPs were received from M/s WAPCOS Limited,
Hyderabad & V.R. Siddhartha Engineering College, Vijayawada in which as per
the eligibility conditions, single bidder M/s WAPCOS Limited, Hyderabad was
qualified.

Accordingly, the price bid was opened and found that the firm has quoted
2.49% and the same was placed before the evaluation Committee which opined
that the percentage quoted is on the higher side as compared with the other ULBs
like Guntur —0.65% and GVMC — 1.16%.

Further, the firm has submitted their revised price voluntarily from 2.49% to
1.99% excluding GST.

Further, it was opined that as against 0.65% of earlier quote and non
inspection of present Q.C agency, the quote of 1.99% + GST of M/s Wapcos
Limited is quite reasonable due to their onsite timely inspections, expertisation in
various fields of execution, establishment of NABL lab, engaging sufficient staff in
individual circles which are lacking in earlier quality control agency.
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All the above mentioned requirements are very much needed in upcoming
executions of sanctioned works under AMRUT, Rs.100.00Crores funds, 14"
Finance Commission Grants and General Funds for attaining full-fledged quality.

In view of the above mentioned reasons, the subject is placed before the
council towards:

A. Approval of reduced quote of M/s WAPCOS Limited, Hyderabad for

1.99% + GST towards Q.C. for all the Engineering works of VMC.

B. To meet the difference percentage of Q.C charges i.e., 1.34% + GST

from the less tender premium and to restrict the work to agreement

value for excess tenders.

The points A & B are placed before council for approval.
(Rc.CE-PMU-140708/2019)
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